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pOrtFOliO net asset value as at year enD
Citadel Capital disseminates a total portfolio net asset value (TNAV) semi-annually 
at the first half and full-year marks that consists of i) the portfolio net asset value 
(PNAV) of its principal investments in the companies controlled by its Opportunity-
Specific Funds and ii) an asset management value (AMV) that values the asset-
management component of the business. 

The net asset value of Citadel Capital’s principal investments in its OSFs stood 
at US$ 1.2 billion (EGP 6.8 billion) as at 31 December 2009. This represents a rise 
of 10.87% from 30 September 2009. PNAV per share (PNAVPS) stood at US$ 1.89 
(EGP 10.33) at year end against US$ 1.71 (EGP 9.41) at 9M09. 

Investments held at cost accounted for 13% of Citadel Capital’s PNAV at 
year-end 2009. Investments having a market value accounted for 45%, while 
investments held at fair value accounted for 38%. Impaired investments including 
NOPC / Rally Energy Group and the National Petroleum Company accounted for 
4% of PNAV.

Management notes that at the time of Citadel Capital’s listing on the EGX, the 
firm published a 9M09 PNAV Table that carried ASEC Holding at fair value. In the 
FY09 update published here, ASEC Holding is carried at market value, reflecting a 
transaction that valued ASEC Holding at US$ 5.18 (EGP 28.50) per share (3.1x the 
investment multiple, as opposed to 2.3x as at 9M09). The ASEC Holding convertible 
note and United Foundries have both changed in value as a result of this same 
transaction. TAQA Arabia is also carried at market value in the wake of a small sale 
by a limited partner in 4Q09 that management does not believe adequately reflects 
TAQA Arabia’s strong growth potential. 

The change in ASCOM’s valuation between 9M09 and FY09 was a function 
of both share price and the on-market sale by Citadel Capital of shares, while 
the appreciation in Bonyan’s value reflects Citadel Capital having increased its 
ownership to 30% at year-end from 24% at 9M09.

New additions to the PNAV include Rift Valley Railways 
(transportation and logistics) and Tawazon (solid waste 
management), both of which are Platform Companies that were 
formed in 4Q09. Management also notes that write-downs on 
NOPC / Rally and NPC remain unchanged despite promising 
increases in production at both investments.

asset manaGement Business as at year enD
Citadel Capital’s 19 OSFs recorded total assets under 
management (committed by Citadel Capital and limited 
partners) of US$ 3.7 billion at 31 December 2009, a rise of 4.4% 
from US$ 3.5 billion the previous year. AUM split as 20.3% 
committed from Citadel Capital as a principal investor and 
79.7% from the limited partners in its OSFs.

Total invested assets under management (drawn equity) stood 
at EGP 16.0 billion (US$ 2.9 billion) at year end, representing 
a 9.5% increase over FY08. Third-party invested assets under 
management stood at US$ 2.1 billion, a 5.4% rise from US$ 2.0 
billion the previous year. The balance represents Citadel Capital 

citaDel capital principal investments

2005 2006 2007 2008 2009

View of Riyadh, Saudi Arabia, 
at night from the Kingdom Tower
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principal investments of US$ 757.2 million (EGP 4.2 billion). Third-party fee-earning 
assets under management stood at US$ 1.9 billion at year-end.

The firm earns a 1% advisory fee per annum on fee-earning assets under management, 
resulting in revenue of EGP 103.6 million in FY09, up 42.5% from EGP 72.7 million 
the previous year. Revenue from the carried interest was nil in 2009, as it was in 2008. 
Management notes that while Citadel Capital typically earns a carried interest of 20% 
on LP capital gains over a hard hurdle rate of 12% on most investments, some older 
investment vehicles have a carried interest of 15% over a hurdle of 15%. 

Management also notes that an historical agreement structured in 2004 entitles anchor 
limited partners to 34.8% of the carried interest and advisory fees from Citadel Capital’s 
Opportunity-Specific Funds. Management is presently in negotiations for Citadel Capital 
to buy back the right to these advisory fees.

Including equity that had been drawn into exited funds, Citadel Capital has raised a total 
of US$ 4.3 billion in equity since inception, a gain of 4.9% over the comparative figure 
at year-end 2008. Since inception, Citadel Capital has generated cash returns of US$ 2.5 
billion for shareholders and limited partners on investments of US$ 650 million.

tOtal net asset valuatiOn at year enD
In addition to the PNAV of the firm’s principal investments, the total net asset value 
(TNAV) calculated  semi-annually includes the present value of Citadel Capital’s carried 
interest in the capital gains of the limited partners in its funds, as well as of the advisory 
fees Citadel Capital earns. These are together referred to as the asset management value 
(AMV). The AMV may be calculated based on carry and fees contributing one-third of 
Citadel Capital’s gain on a model transaction, or as being one-half of PNAV.

For the year ending 31 December 2009, the asset management value (AMV) as estimated 
by the firm’s management stood at US$ 0.62 billion (EGP 3.4 billion). Asset management 

The firm completed 
a dry close of 

the MENA Joint 
Investment Fund and 

is working toward a 
combined US$ 150 
million first close of 

the MENA and Africa 
Joint Investment 

Funds.

BreakDOwn OF citaDel capital’s us$ 8.3 BilliOn in investments unDer cOntrOl

Total Investments Under 
Control

US$ 8.3 billion

Committed Equity
US$ 3.7 billion

Committed Debt
US$ 4.6 billion

Total Invested 
Assets Under Management

US$ 2.9 billion

Total Uninvested 
Assets Under Management

US$ 0.8 billion

Total Citadel Capital 
Principal Investments

US$ 0.8 billion

Total Third-Party AUM
US$ 2.1 billion

Non-Fee Earning Third-Party 
AUM

US$ 0.2 billion

Fee-Earning Third-Party AUM
US$ 1.9 billion
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value per share (AMVPS) for the period stood at US$ 0.94 (EGP 5.17).
Accordingly, the total net asset value (TNAV) of Citadel Capital was US$ 1.9 billion 

(EGP 10.3 billion) for the year ending 31 December 2009. TNAVPS was US$ 2.83 (EGP 
15.50). 

OtHer activities
Despite the spillover of the global economic crisis into Citadel Capital’s Middle East and 
Africa footprint, the firm made substantial progress on new fundraising in 2009, including 
some activity not captured in our analysis of assets under management and invested assets 
under management. Notably, management completed a dry close in October 2009 of the 
new MENA Joint Investment Fund with the International Finance Corporation (IFC) and 
the European Investment Bank (EIB). Working with development finance institutions, the 
firm is also proceeding toward a first close of its new Africa Joint Investment Fund. 

Citadel Capital is targeting a combined initial close of US$ 150 million for both funds. 
The sister funds are intended to allow Citadel Capital to further expand its investor base 
and will match Citadel Capital’s principal investments on a 2:1 basis in every transaction 
into which Citadel Capital enters from the closing of the funds onward. 

In April 2009, Sphinx Private Equity Management (a subsidiary of Citadel Capital that 
has since been spun off to Pharos Holding, a Portfolio Company under Finance Unlimited) 
held first close on its US$ 100 million Sphinx Turnaround Fund, which will target 
distressed small and medium enterprises in Egypt. The EIB and IFC each invested US$ 
17 million, while Citadel Capital sponsored the fund with a US$ 10 million investment. 
The Geneva-based Swiss Investment Fund for Emerging Markets has committed a further 
US$ 7.5 million. 

Throughout 2009, the firm engaged in negotiations with development finance institutions 
and export credit agencies to finalize the debt package for the Egyptian Refining Company 
(ERC). The US$ 2.25 billion debt facility is expected to close in 2010.

Over the course of 2009, management expanded the headcount at Citadel Capital 
by 18 investment professionals, a development driven in part by the need for increased 
reporting and communication after listing on the Egyptian Exchange in December 2009. 
The professional staff now stands at 66, including 38 investment professionals, a figure 
management expects to rise in the coming years with the staffing of its new East African 
office in Nairobi, Kenya.

tOtal citaDel capital investments

  (including convertible / capitalized loans, in EGP mn)

Equity

Convertible Bonds

Loans

55.9
(2%) 477.3

(14%)

2,887.7
(84%)

2008

440.7
(11%)524.8

(12%)

3,284.4
(77%)

2009

Meroe Pyramids, south of Atbara, Sudan
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prOven aBility tO make exits

●  Generated $2.5 billion in realized value 
from 5 successful exits on investments 
of US$ 650 million

●  Full exits:
 -  3 investments
 -  Value of $1.8 billion
 -  IRR of 167%
 -  Cash on cash of 3.0x

●  Partial exits:
 -  2 investments
 -  Value of $832 million
 -  IRR of 133%
 -  Cash on cash of 2.3x0
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CoC 3.0x
1,004% (1)

1.9x

287%

3.6x

97%

2.2x

150%

3.1x (2)

125% (1) (2)

Realized Investments Partially Realized Investments

(1) The high IRR is due to the short duration of the holding period for this investment (2) Multiple of investment and IRR based on market values as at 4 October 2009

Egyptian Fertilizers Company (EFC)
Citadel Capital and a group of co-investors acquired leading urea fertilizer producer 
EFC in July 2005 with a view to creating value by expanding EFC’s production 
capacity and using it as a platform for regional consolidation. In less than two years, 
the management team completed planning to double EFC’s production capacity to 
1.3 million tons per annum and positioned the fertilizer producer to pursue new 
ventures in Algeria, Nigeria and Libya. In June 2007, Citadel Capital agreed to 
sell EFC in a deal worth US$ 1.41 billion. At the time, the transaction was Egypt’s 
largest M&A deal and the biggest private equity sale in the Middle East.

Helwan Portland Cement Company
Citadel Capital acquired Helwan Portland Cement Company (HPCC) in 2004 as 
part of ASEC Holding. Post-acquisition, Citadel Capital worked to closely align 
ASEC Holding’s operational and strategic plans while simultaneously establishing 
new internal control systems and restructuring the firm’s finances. In August 2005, 
the firm spun off HPCC and sold its 68% stake in the company to Suez Cement, the 
local subsidiary of Italcementi, at an enterprise value of US$ 795 million, yielding 
considerable returns to Citadel Capital and its co-investors in a period of less than 
six months.

Sunrise in the Masai Mara, Kenya
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The firm has a particular interest in supporting education. In 
2007, it endowed the Citadel Capital Scholarship Foundation 
to grant academic scholarships to talented young Egyptian 
men and women interested in pursuing Master’s degrees and 
PhDs at international universities. Up to 20 students each year 
receive generous scholarships to follow their dreams at some 
of the most prestigious educational institutions worldwide. 
The only condition: They must return to work in Egypt upon 
graduation.

Citadel Capital also donated US$ 250,000 to establish the 
Citadel Capital Financial Service Center (CCFSC) at the 
American University in Cairo (AUC). The center opened 
in 2006 as the Middle East’s first institution dedicated to 
providing financial and analytical education that prepares 
students for careers in securities trading, risk management and 
asset allocation. The CCFSC also strives to provide students, 
researchers and professionals with the knowledge and skills to 
lead the region’s emerging financial services industry.

More than 800 students have thus far benefitted from 
CCFSC services including stock market simulations, Reuters 
certification workshops, guest lectures, project and research 
assistance, and real-time access to financial databases, among 
many other services. Today there are at least 50 graduates 
of CCFSC who work with financial institutions, NGOs and 
business associations in Egypt. Well over 100 faculty have 
also used its services.

Last year, the firm took solid steps toward the rollout 
of a foundation that will focus on building and developing 

Corporate Social Responsibility
Giving Back to Our Communities
Citadel Capital’s leadership team and employees are strongly motivated by the desire to leave the 
communities in which they do business better places than they found them. Citadel Capital’s formal 
funding for community development initiatives — as distinct from the personal philanthropy of the 
managing partners and staff — has totaled more than US$ 30 million since 2004.

Egyptian schools targeting lower-middle income segments of 
the population. The foundation will work to deliver a quality 
Egyptian national curriculum education in both rural and 
urban settings.

Citadel Capital’s platform companies are also active 
participants in their communities. Sabina, Citadel Capital’s 
Portfolio Company for investment in Sudanese agricultural 
production, has put in place a fund of US$ 1.58 million for 
social infrastructure improvements near Kosti, in Sudan’s 
White Nile State. where the company has obtained a 99-year 
lease on a 254,000-feddans of land. The company will not only 
provide new employment opportunities for local residents, it 
will also become actively engaged in training and education. 
Sabina will allocate US$ 395,000 each year for the next four 
years to rehabilitate schools and establish vocational training 
programs for farmers.

ASEC Cement, Citadel Capital’s portfolio company for 
investment for the regional cement industry is currently in 
the process of completing a turnaround of the Zahana Cement 
Company in Algeria. Since taking over the management of 
the partially privatized plant in 2006, ASEC Cement has 
significantly improved both technical efficiency and working 
conditions. Prior to ASEC Cement’s involvement in Zahana, 
the plant’s dilapidated pipes not only accounted for a 3% 
loss in production but were also in breach of environmental 
standards. Today, ASEC Cement has not only improved 
the overall efficiency of the plant, it has also significantly 
upgraded on-site working conditions affecting employee 
health and safety. Regular training sessions to develop the 
capabilities of ASEC Cement’s Algerian workforce have also 
been introduced. 

The Egyptian Refining Company (ERC), Citadel Capital’s 
state-of-the-art US$ 3 billion greenfield second-stage oil 
refinery in the Greater Cairo Area, which is still in its pre-
financial close phase, has already established a community 
development office. The current role of the office is to 
communicate with local residents about the refinery, assess 
available skills and collect information regarding training and 
community education programs. The community development 
office’s scope of service will broaden gradually as the project 
moves into the implementation phase.
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Citadel Capital 
(Egyptian Joint Stock Company)

Unconsolidated Financial Statements for the year ended December 31, 2009 & Auditor’s Report

AUDITOR’S REPORT
To the shareholders of Citadel Capital company

REPORT On ThE fInAncIAl STATEmEnT
We have audited the accompanying financial statements of Citadel Capital Company (Egyptian Joint Stock Company), which comprise 
the unconsolidated balance sheet as at December 31, 2009 and the unconsolidated statements of income, changes in equity and cash 
flows for the financial year then ended, and a summary of significant accounting policies and other explanatory notes.

mAnAgEmEnT’S RESPOnSIbIlITy fOR ThE fInAncIAl STATEmEnTS
These financial statements are the responsibility of Company’s management. Management is responsible for the preparation and fair 
presentation of these financial statements in accordance with the Egyptian Accounting Standards and in the light of the prevailing 
Egyptian laws, management responsibility includes, designing, implementing and maintaining internal control relevant to the prepara-
tion and fair presentation of financial statements that are free from material misstatement, whether due to fraud or error; management 
responsibility also includes selecting and applying appropriate accounting policies; and making accounting estimates that are reasonable 
in the circumstances.

AUDITOR’S RESPOnSIbIlITy
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with 
the Egyptian Standards on Auditing and in the light of the prevailing Egyptian laws. Those standards require that we comply with ethi-
cal requirements and plan and perform the audit to obtain reasonable assurance whether the financial statements are free from material 
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The 
procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances, 
but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating 
the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion on the financial 
statements.

OPInIOn
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Citadel Capital 
Company as at December 31, 2009 and of its financial performance and its cash flows for the year then ended in accordance with the Egyp-
tian Accounting Standards and the Egyptian laws and regulations relating to the preparation of these financial statements.

REPORT On OThER lEgAl AnD REgUlATORy REqUIREmEnTS

The Company maintains proper books of account, which include all that is required by law and by the statutes of the Company, and the 
financial statements are in agreement thereto.

The financial information included in the Board of Directors’ report, prepared in accordance with Law no. 159 of 1981 and its executive 
regulations, is in agreement with the Company’s books of account.

KPMG Hazem Hassan
Cairo, March 15, 2010
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Citadel Capital (Egyptian Joint Stock Company)
Unconsolidated Balance Sheet as at December 31, 2009

 Board Member / CFO Managing Director Chairman
 Ahmed El Shamy hisham hussein El-Khazindar Ahmed heikal

The accompanying notes from page 61 to page 75 are an integral part of these financial statements and are to be read therewith .

note
31/12/2009

lE
31/12/2008

lE
current assets
Cash and cash equivalents (4)  248 428 433  125 693 812 
Due from related parties (net) (5)  611 466 323  662 172 430 
Other debit balances (6)  17 194 821  24 653 867 
Total current assets  877 089 577  812 520 109 

current liabilities
Due to related parties (7)  305 128 943  138 043 382 
Other credit balances (8)  39 923 273  22 981 045 
Provisions (9)  14 312 225  11 212 225 
Total current liabilities  359 364 441  172 236 652 
Working capital  517 725 136  640 283 457 

non - current assets
Available-for-sale investments (10)  30 685 943  40 425 542 
Investments in subsidiaries and associates (net) (11) 2 351 676 028 2 183 855 959 
Payments for investments (net) (12) 1 026 582 003  719 319 152 
Fixed assets (net) (13)  83 901 410  78 717 695 
Loans to associates (14)  400 349 686 -
Deferred tax assets (liabilities) (15)   687 237 (393 132) 
Total non - current assets 3 893 882 307 3 021 925 216 
Total investment 4 411 607 443 3 662 208 673 

financed through:
Equity
Share capital (16) 3 308 125 000 2 750 000 000 
Legal reserve (3.9)  79 011 015  77 845 487 
Hedging reserve (17) (16 882 076) (3 554 169) 
Retained earnings  22 145 027 -

3 392 398 966 2 824 291 318 
Net profit for the year  211 349 252  23 310 555 
Total equity 3 603 748 218 2 847 601 873 

non - current liabilities
Loans (17)  807 859 225  814 606 800 
Total non - current liabilities  807 859 225  814 606 800 
Total shareholders’ equity and non - current liabilities 4 411 607 443 3 662 208 673 
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Citadel Capital (Egyptian Joint Stock Company)
Unconsolidated Income Statement for the year ended December 31, 2009

The accompanying notes from page 61 to page 75 are an integral part of these financial statements and are to be read therewith .

for the year ended

note
 31/12/2009

lE
 31/12/2008

lE
Advisory fee (23.1)  103 652 826  72 735 099 
Dividend income (23.2)  240 459 012 -
Gains on sale of investments (18)  45 877 586  197 512 058 
Other operating income (23.6)  48 921 813  4 701 576 
Total operating income  438 911 237  274 948 733 
General and administrative expenses (25) (204 056 190) (176 832 074) 
Impairment loss on assets (20) (20 694 627) (17 894 845) 
Expected claims provisions (9) (3 100 000) (11 212 225) 
net operating income  211 060 420  69 009 589 
Net finance expense (19) (791 537) (47 325 094) 
net profit before income tax  210 268 883  21 684 495 
Deferred tax income (15)  1 080 369  1 626 060 
net profit for the year  211 349 252  23 310 555 
Earnings per share (21) 0.34 0.05 
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Citadel Capital (Egyptian Joint Stock Company)
Unconsolidated Cash Flow Statement for the year ended December 31, 2009

The accompanying notes from page 61 to page 75 are an integral part of these financial statements and are to be read therewith .

for the year ended
31/12/2009

lE
31/12/2008

lE
cash flows from operating activities
Net profit before tax  210 268 883  21 684 495 
Adjustments to reconcile net profit to net cash provided from (used in)
operating activities :
Fixed assets depreciation  8 673 210  7 535 777 
Gains on sale of investments in subsidiaries (45 036 600) (197 512 058) 
Impairment loss on assets  20 694 627  17 894 845 
Provisions  3 100 000  11 212 225 
Unrealized foreign currency differences (3 954 480)  26 286 800 
Gains on sale of available-for-sale investments (840 986) -
Other revenue - (  945 218) 
Operating profit (loss) before changes in working capital  192 904 654 ( 113 843 134) 
Increase in assets
Due from related parties (108 991 920) (622 212 244) 
Other debit balances (2 704 531) (6 215 199) 
Increase (decrease) in liabilities
Due to related parties  167 085 561  141 836 314 
Other credit balances  15 209 197 (8 988 035) 
net cash provided from (used in) operating activities  263 502 961 (609 422 298) 

cash flows from investing  activities
Payments to purchase fixed assets (13 856 925) (14 944 453) 
Payments to purchase investments in subsidiaries and associates (3 035 195) (804 654 643) 
Proceeds from sale of investments in subsidiaries and associates  31 395 640  179 967 835 
Payments for investments (309 239 788) (357 668 339) 
Proceeds from sale of available-for-sale investments  10 580 585 -
Loans to associates (400 349 686) -
Payments to purchase available-for-sale investments - (21 580 800) 
net cash used in investing activities (684 505 369) (1 018 880 400) 

cash flows from financing activities
Proceeds from issuing of share capital  558 125 000 1 100 000 000 
Dividends paid (145 545) (97 863 440) 
Payments for / proceeds from loans (2 793 095)  703 720 000 
Hedging reserve (11 449 331) (2 500 035) 
Banks overdraft - (100 000 000) 
net cash provided from financing activities  543 737 029 1 603 356 525 

Net change in cash and cash equivalent during the year  122 734 621 (24 946 173) 
Cash and cash equivalent at the beginning of the year  125 693 812  150 639 985 
cash and cash equivalent at the end of  the year  248 428 433  125 693 812 
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1. cOmPAny bAcKgROUnD
 Citadel Capital Company - an Egyptian Joint Stock Company - was founded in accordance with the Egyptian applicable laws 

& in pursuance to executive regulation of Law no.159/1981 & the Company has been registered under the number of 11121 
on 11 April 2004. The purpose of the Company is represented as follows:

• Providing consultancy in financial and financing fields for different companies and preparing and presenting 
the feasibility studies in the economical, technological, engineering, marketing, financing, management, 
borrowing contracts arrangements fields and financing studies in addition to preparing and presenting studies 
and consultancy regarding projects’ promotion and offering the necessary technical support in different fields 
except legal consultancy.

• Working as an agent in contracting and negotiation in different fields and steps especially negotiation in the 
management contracts, participation and technical support.

• Managing, executing and restructuring of projects.

2. bASIS Of PREPARATIOn 
2.1 Statement of compliance

These financial statements have been prepared in accordance with the Egyptian Accounting Standards and 
relevant Egyptian laws and regulations.

2.2 basis of measurement
The financial statements are prepared on the historical cost basis, except for the following assets and 
liabilities which are measured as fair value
• Financial instruments at fair value through income statement.
• Available-for-sale investments.
• Derivative financial instruments (hedging reserve). 

2.3  functional and presentation currency
These financial statements are presented in Egyptian pounds (LE), which is the Company’s functional 
currency. All financial information presented in Egyptian pounds. 

2.4  Use of estimates and judgments
The preparation of financial statements in conformity with Egyptian Accounting Standards requires 
management to make judgments, estimates and assumptions that affect the application of accounting 
policies and the reported amounts of assets, liabilities, income and expenses. The estimates and associated 
assumptions are based on historical experience and various other factors that are believed to be reasonable 
under the circumstances, the results of which form the basis of making the judgments about the carrying 
values of assets and liabilities that are readily apparent from other sources. Actual results may differ from 
these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates 
are recognized in the period in which the estimate is revised and in any future periods affected.

In particular, information about significant areas of estimation uncertainty and critical judgments in 
applying accounting policies that have the most significant effect on the amount recognized in the financial 
statements are described in the following notes:

• Note (11) – measurement of the recoverable amount of investments in subsidiaries and associates.
• Note (15) – recognition of deferred tax.
• Note (9) – provisions.

Citadel Capital (Egyptian Joint Stock Company)
Notes to the Unconsolidated Financial Statements for the year ended December 31, 2009

Translation of Financial Statements 
originally issued in Arabic
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2.5 consolidated financial statements
The company has subsidiaries and according to the Egyptian Accounting Standard No. 17 “Consolidated 
Financial Statements” and the article No. 188 of the executive regulation of law No. 159/1981, the Company 
is required to prepare consolidated financial statements which present fairly the financial position, the result 
of operations and cash flows for the group as a whole.

3. SIgnIfIcAnT AccOUnTIng POlIcIES APPlIED
 The following accounting policies have been consistently applied by the Company to all periods presented in these financial statements.
 Certain comparative figures have been reclassified to conform to the current year’s presentation of the financial statements (note 28).

3.1 foreign currency translation  
The Company maintains its accounts in Egyptian pounds. Transactions dominated in foreign currencies are 
translated at foreign exchange rate ruling at the date of transactions. Monetary assets and liabilities dominated 
in foreign currencies at the balance sheet date are translated at the foreign exchange rates ruling at that date. 
Foreign currency differences arising on the retranslation are recognized in the income statement.

3.2 fixed assets depreciation
Fixed assets are stated at historical cost and presented in the balance sheet net of accumulated depreciation 
and impairment (note 3.5). Depreciation is charged to the income statement over the estimated useful life 
of each asset using the straight-line method. The following are the estimated useful lives, for each class of 
assets, for depreciation calculation purposes:

 Assets depreciation       Estimated useful life
• Furniture & Fixtures & Electric Equipment & Tools  4 years
• Computers       2-3 years
• Vehicles       4 years
• Buildings & Constructions     20 years

Expenditure incurred to replace a component of an item of property and equipment that is accounted 
for separately, including major inspection and overhaul expenditure, is capitalized. Other subsequent 
expenditure is capitalized only when it increases the future economic benefits embodied in the property 
and equipment. All other expenditure is recognized in the income statement as an expense as incurred. 

3.3 Projects under construction 
Projects under construction are recognized initially at cost. Cost includes all expenditures directly attributable 
to bringing the asset to a working condition for its intended use. Property and equipment under construction are 
transferred to property and equipment caption when they are completed and are ready for their intended use.

3.4 Investments 
3.4.1 Investments at fair value through income statement

 An investment is classified as at fair value through income statement if it is held for trading or 
is designated as such upon initial recognition. Financial investments are designated at fair value 
through income statement if the Company manages such investments and makes purchase and sale 
decisions based on their fair value. Upon initial recognition, attributable transaction costs are rec-
ognized in income statement when incurred. Financial instruments at fair value through income 
statement are measured at fair value, and changes therein are recognized in income statement.

3.4.2 Available-for-sale investments
 Available-for-sale financial assets are valued at fair value, with any resultant gain or loss being rec-

ognized in equity, except for impairment losses which is recognized in the income statement. When 
these investments are derecognized, the cumulative gain or loss previously recognized directly in 
equity is recognized in the income statement. The fair value of investments available - for - sale 
identifies, based on quoted price of the exchange market at the balance sheet date, investments that 
are not quoted, and whose fair value cannot be measured reliably, are stated at cost.
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3.4.3 Investments in subsidiaries and associates
 Investments in subsidiaries and associates are stated at cost less impairment (note 3.5).  At each bal-

ance sheet date, management assesses the investments’ recoverable amount and in case that the recov-
erable amount is less than the carrying amount then an impairment loss is recognized in the income 
statement.

3.5 Impairment of assets
3.5.1 Financial assets

• A financial asset is considered to be impaired if objective evidence indicates that one or more 
events have had a negative effect on the estimated future cash flows of that asset.

 An impairment loss in respect of a financial asset measured at amortized cost is calculated as the 
difference between its carrying amount and the present value of the estimated future cash flows 
discounted at the original effective interest rate. An impairment loss in respect of an available-for-
sale financial asset is calculated by reference to its current fair value.

• Individually significant financial assets are tested for impairment on an individual basis. The remaining 
financial assets are assessed collectively in groups that share similar credit risk characteristics.

 All impairment losses are recognized in income statement. Any cumulative loss in respect of an 
available-for-sale financial asset recognized previously in equity is transferred to income statement.

• An impairment loss is reversed if the reversal can be related objectively to an event occurring after 
the impairment loss was recognized. For financial assets measured at amortized cost and available-
for-sale financial assets that are debt securities, the reversal is recognized in income statement. For 
available-for-sale financial assets that are equity securities, the reversal is recognized directly in 
equity.

3.5.2 Non-financial assets
 The carrying amounts of the company’s non-financial assets, other than deferred tax assets, are re-

viewed at each reporting date to determine whether there is any indication of impairment.

 An impairment loss is recognized if the carrying amount of an asset or its cash-generating unit exceeds 
its recoverable amount. A cash-generating unit is the smallest identifiable asset group that generates cash 
flows that largely are independent from other assets and groups. Impairment losses are recognized in in-
come statement.

 The recoverable amount of an asset or cash-generating unit is the greater of its value in use and its fair 
value less cost to sell.

 Impairment losses recognized in prior periods are assessed at each reporting date for any indications 
that the loss has decreased or no longer exists. An impairment loss is reversed if there has been a change 
in the estimates used to determine the recoverable amount. An impairment loss is reversed only to the 
extent that the asset’s carrying amount does not exceed the carrying amount that would have been de-
termined, net of depreciation or amortization, if no impairment loss had been recognized.

3.6 cash and cash equivalents
For the purpose of preparing the Cash Flows Statement, cash and cash equivalents are represented in the 
cash and banks current accounts.

3.7 Interest-bearing borrowings
Interest-bearing borrowings are recognized initially at fair value less attributable transaction cost. 
Subsequent to initial recognition, Interest-bearing borrowings are stated at amortized cost with any 
difference between cost and redemption value being recognized in the income statement over the period of 
the borrowings on an effective interest basis.
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3.8 Provisions
Provisions are recognized when the Company has a legal or constructive obligation as a result of a past event 
and it’s probable that a flow of economic benefits will be required to settle the obligation. If the effect is 
material, provisions are determined by discounting the expected future cash flows at a pre-tax rate that reflects 
current market assessment of the time value of money and, where appropriate, the risks specific to the liability. 
Provisions are reviewed at the balance sheet date and amended (when necessary) to represent the best current 
estimate. 

3.9 legal reserve
The Company’s Statutes provides for deduction of a sum equal to 5% of the annual net profit for formation of 
the legal reserve. Such deduction will be stopped when the total reserve reaches an amount equal to half of 
the company’s issued capital and when the reserve falls below this limit, it shall be necessary to resume the 
deduction.

3.10 Issued capital
3.10.1 Repurchase of share capital

 When share capital recognized as equity is repurchased, the amount of the consideration paid, in-
cluding directly attributable cost, is recognized as a change in equity.

 Repurchased shares are classified as treasury stock and presented as a deduction from total equity. 

3.10.2 Dividends
 Dividends are recognized as a liability in the period in which they are declared.

3.11 Derivative financial instruments
The Company uses derivative financial instruments to hedge its exposure to interest rate risks arising 
from operational, financial and investment activities. Derivatives are recognized initially at fair value; 
attributable transaction costs are recognized in income statement when incurred.

Changes in the fair value of the derivative hedging instrument designated as a cash flow hedge are recognized 
directly in equity to the extent that the hedge is effective. To the extent that the hedge is ineffective, changes 
in fair value are recognized in profit or loss.

If the hedging instrument no longer meets the criteria for hedge accounting, expires, sold, terminated or 
exercised, then hedge accounting is discontinued prospectively. The cumulative gain or loss previously 
recognized in equity remains there until the forecast transaction occurs. When the hedged item is a non-
financial asset, the amount recognized in equity is transferred to the carrying amount of the asset when it is 
recognized. In other cases the amount recognized in equity is transferred to profit or loss in the same period 
that the hedged item affects profit or loss.

3.12 loans
The loans to others is stated at cost deducting from it any impairment loss in its value and the Company 
evaluate the loans at the balance sheet date, in case of impairment in the redeemable value of the loan 
less than its book value the loan is impaired by the value of impairment loss and recognized in income 
statement. 

3.13 Revenues 
3.13.1 Gains (losses) on sale of investments

 Gains (losses) resulted from sale of investments are recognized on transaction date and measured 
by the difference between cost and selling price less selling commission and expenses.

3.13.2 Dividend income 
 Dividend income is recorded when declared.
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3.13.3 Management fee
 Management fees are recognized upon rendering the service according to accrual basis.

3.13.4 Advisory fee
 Advisory fee is calculated based on agreed percentage in accordance with contract term with com-

panies and recognized according to accrual basis.

3.13.5 Credit interest
 The credit interest is recognized in income statement according to accrual bases by using the effec-

tive interest rate.

3.14 Expenses 
3.14.1 Interest expense

 Interest expense on interest - bearing borrowing is recognized in the income statement using the 
effective interest rate method.

3.14.2 Employees pension
 The Company contributes to the government social insurance system for the benefit of its personnel 

in accordance with the social insurance law. Under this law, the employees and the employers con-
tribute into the system on a fixed percentage-of-salaries basis. The Company’s liability is confined to 
the amount of its contribution. Contributions are charged to income statement using the accrual basis 
of accounting.

3.14.3 Income tax
 Income tax on the profit or loss for the year comprises current and deferred tax. Income tax is rec-

ognized in the income statement except to the extent that it relates to items recognized directly in 
equity, in which case it is recognized in equity.

 
 Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted 

or substantially enacted at the balance sheet date, and any adjustment to tax payable in respect of 
previous years.

 Deferred tax is provided using the balance sheet liability method, providing for temporary differ-
ences between the carrying amounts of assets and liabilities for financial reporting purposes and 
the amounts used for taxation purposes. The amount of deferred tax provided is based on the ex-
pected manner of realization or settlement of the carrying amount of assets and liabilities, using tax 
rates enacted or substantively enacted at the balance sheet date. 

 A deferred tax asset is recognized only to the extent that it is probable that future taxable profits will 
be available against which the asset can be utilized. Deferred tax assets are reduced to the extent 
that it is no longer probable that the related tax benefit will be realized.

3.15 Earnings per share
The Company presents basic earnings per share (EPS) data for its ordinary shares. Basic EPS is calculated 
by dividing the profit or loss attributable to ordinary shareholders of the Company by the weighted average 
number of ordinary shares outstanding during the year.

3.16 Profit sharing to employees
The Company pays 10% of its cash dividends as profit sharing to its employees provided that it will not 
exceed total employees annual salaries. Profit sharing is recognized as a dividend distribution through 
equity and as a liability when approved by the Company’s shareholders.  
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4. cASh AnD cASh EqUIvAlEnTS
31/12/2009

lE
31/12/2008

lE

Cash on hand 68 565 250 211

Banks - current account 248 359 868 125 443 601

balance 248 428 433 125 693 812

 
non cash transactions

 For the purpose of preparing cash flows statement, the following transactions have been eliminated: 
• LE 1 878 576 from changes in other credit balances and changes in fair value of cash flow hedges reserve 

(represents the unpaid amount of December according to the bank claim).
• LE 255 502 914 from payments to purchase investments in subsidiaries and change in due from related parties 

(represents the transfer from related parties’ current account to investments in subsidiaries).
• LE 10 163 577 from payments for investments and changes in other debit balances (represents the transfer 

from other debit balances to payments for investments).
• LE 558 150 from payment to purchase investments in subsidiaries and payments for investments (represents 

the transfer from proceeds from sale of investments in subsidiaries to payments for investments).
• LE 195 687 040 from payments to purchase investments in subsidiaries and proceeds from sale of investments 

in subsidiaries (represents purchasing of shares in United Foundries versus selling National Development and 
Trading Company shares).

• LE 98 106 000 from proceeds from sale of investments in subsidiaries and due from related parties (represents 
the investments sold to Citadel Capital Holding for Financial Investments-Free Zone that were deducted from 
its current account). 
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5. DUE fROm RElATED PARTIES
31/12/2009 31/12/2008

nature of transaction balance nature of transaction balance
Advisory 

fee
lE

finance

lE lE

Advisory 
fee
lE

finance

lE lE

National Development and Trading Company -- 59 232 051 59 232 051 -- 428 290 325 428 290 325

Citadel Capital for Scholarship* -- 2 301 113 2 301 113 -- 2 301 113 2 301 113

Mena Home Furnishings Mall 3 450 513 -- 3 450 513 2 729 634 7 815 750 10 545 384

Falcon Agriculture Investments Ltd. 13 903 434 -- 13 903 434 14 482 613 62 175 14 544 788

Golden Crescent Investments 6 591 082 -- 6 591 082 5 016 261 -- 5 016 261 

Orient Investments Properties Ltd. 27 177 005 -- 27 177 005 12 821 164 50 912 925 63 734 089

Regional Investments Holding 6 817 887 -- 6 817 887 4 609 181 30 272 550 34 881 731

CC Holding for Financial Investments-Free Zone -- 213 616 287 213 616 287 -- 56 056 56 056

Logria Holding 34 335 141 -- 34 335 141 28 615 481 -- 28 615 481

Mena Glass Ltd. 3 817 404 -- 3 817 404 8 958 182 27 520 500 36 478 682 

Silverstone Capital Investment Ltd. 1 228 523 -- 1 228 523 -- -- --

Sabina for Integrated Solutions 38 338 300 -- 38 338 300 -- -- --

United Foundries -- 36 097 048 36 097 048 -- -- --

Sphinx Glass Ltd. 4 381 520 -- 4 381 520 -- -- --

Asec Cement Holding 12 816 991 787 031 13 604 022 -- -- --

ASEC for Mining (ASCOM) -- 31 207 600 31 207 600 -- -- --

Citadel Capital for International Investments Ltd. -- 117 668 506 117 668 506 -- -- --

Arab Refinery Company -- -- -- -- 17 000 17 000

Citadel Capital for Promotion -- -- -- -- 4 400 4 400 

Grandview Investment Holding -- -- -- -- 11 010 340 11 010 340

Citadel Capital Ltd. * -- -- -- -- 7 896 885 7 896 885

National Co. for Building Materials * -- -- -- -- 6 472 6 472

Cordoba Management Investment Ltd. -- -- -- -- 3 550 144 3 550 144

National Refinery Company * -- -- -- -- 1 977 674 1 977 674

Citadel for Projects * -- -- -- -- 5 084 651 5 084 651

Citadel for River Transport * -- -- -- -- 761 616 761 616

Egyptian Co. for Petroleum Production* -- -- -- -- 875 875

National Co. for Transportation and Storage* -- -- -- -- 659 213 659 213

Mena Development Ltd.* -- -- -- -- 67 764 67 764

Mena Enterprises Ltd.* -- -- -- -- 67 084 67 084

Tanweer for Marketing and Distribution -- -- -- -- 3 000 000 3 000 000

Arab Company for Financial Investments -- -- -- -- 19 851 201 19 851 201 

Total 613 767 436 678 419 229

Impairment    * (2 301 113) (16 246 799)

net 611 466 323 662 172 430

* Note (20)
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6. OThER DEbIT bAlAncES
31/12/2009

lE
31/12/2008

lE
Deposits with others 1 419 652 1 419 652

Employees’ loans 826 627 504 592

Advances to suppliers 1 785 883 3 851 967

Prepaid expenses 475 440 261 170

Letters of guarantee’s margin 547 690 550 410

Sundry debit balances 12 139 529 18 066 076

balance 17 194 821 24 653 867

7. DUE TO RElATED PARTIES
31/12/2009

lE
31/12/2008

lE
Citadel Capital Partners Ltd.* 305 128 943 138 043 382

* The main shareholder of the company with a percentage of 40.95%

8. OThER cREDIT bAlAncES
31/12/2009

lE
31/12/2008

lE
Tax Authority 284 538 591 474

Accrued expenses 31 914 294 13 807 517

Accrued interest 2 665 113 4 733 629

Suppliers 2 091 727 506 849

Prior years dividends payable 2 893 919 3 039 464

Social Insurance Association 12 745 241 175

Sundry credit balances 60 937 60 937

balance 39 923 273 22 981 045

9. PROvISIOnS
31/12/2009

lE
31/12/2008

lE
Provisions at the beginning of the year 11 212 225 --

Formed during the year 3 100 000 11 212 225

balance at the end of the year 14 312 225 11 212 225

 Provision represents contingent liability from External Party regarding the Company’s activities. The usual information 
related to provisions according to the Accounting Standards has not been disclosed because management believes that 
disclosure will affect its negotiations with this party, and the management periodically reviews this provision and adjusts the 
provision amount according to the latest discussions with the party.

10. AvAIlAblE-fOR-SAlE InvESTmEnTS
31/12/2009

lE
31/12/2008

lE
Arab Swiss Engineering Company (ASEC) 17 479 17 479

Modern Company for Isolating Materials 43 396 43 396

Horus Private Equity Fund II 14 654 268 18 783 867

Horus Private Equity Fund III 15 970 800 15 970 800

Pharos Fund -- 5 610 000

balance 30 685 943 40 425 542

The available-for-sale investments are represented in unlisted investments in the Stock Exchange. 
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11. InvESTmEnTS In SUbSIDIARIES AnD ASSOcIATES
Percentage

%
31/12/2009

lE
Percentage

%
31/12/2008

lE
National Development and Trading Company 49.50 668 170 587 53.81 648 936 576

ASEC for Mining (ASCOM) 44.64 163 687 999 49.99 183 313 836

Citadel Capital Holding for Financial Investments-Free Zone 99.99 1 345 352 547 99.99 1 345 352 547

Citadel Capital – Algeria* 99.99 6 194 250 99.99 6 194 250

United Foundries 49.29 174 459 040 -- --

Citadel Capital For International Investment Ltd. 100 5 855 -- --

Arab Co. for Financial Investments -- 94 58 750

Citadel for Projects* -- 99.88 249 700

National Company for Building Materials* -- 99.88 249 700

National Company for Transportation & Storage -- 79.88 199 700

Total 2 357 870 278 2 184 555 059
Impairment* (6 194 250) (699 100)

net 2 351 676 028 2 183 855 959

- Investments in subsidiaries and associates are represented in unlisted securities in the Stock Exchange except 
ASEC for Mining (ASCOM) which has market value of LE 236 023 425 as at December 31, 2009 versus LE 
306 938 600 as at December 31, 2008.

* Note (20)

12. PAymEnTS fOR InvESTmEnTS
31/12/2009

lE
31/12/2008

lE
Citadel Capital – Algeria* 9 413 070 8 444 179

Glass Rock 5 211 925 2 632 063

Citadel Capital Holding for Financial Investments - Free Zone 651 176 519 350 555 431

Fund Project 19 414 025 7 231 216

ASCOM Algeria* 3 285 594 3 285 594

Citadel Capital for International Investments Ltd.** 348 378 910 --

Forestry Project 2 400 624 --

Sudan Sugar Project** -- 6 457 950

AROCO STEEL* -- 932 199

Lotus Management Investment Ltd.** -- 32 825 561

Capella Management Investment Ltd.** -- 33 962 056

Grandview Investment Holding ** -- 72 410 592

Mena Home Furnishings Mall ** -- 86 127 550

Regional Investment Holding *** -- 115 386 960

Total 1 039 280 667 720 251 351
Impairment (12 698 664) (932 199)

net 1 026 582 003 719 319 152

* Note (20)
** Note (23-3)
*** Note (23-4)
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13. fIxED ASSETS

land
lE

building and 
constructions

lE

computer 
and software

lE

furniture 
and fixture

lE
vehicles

lE

Assets under* 
construction

lE
Total

lE

Cost as at 1/1/2009 24 000 000 33 742 368 4 743 499 17 855 483 539 800 13 044 692 93 925 842

Additions during the year -- -- 2 304 750 4 512 819 -- 7 039 356 13 856 925

Total cost as at 31/12/2009 24 000 000 33 742 368 7 048 249 22 368 302 539 800 20 084 048 107 782 767
Accumulated depreciation
as at 1/1/2009 -- 3 374 237 2 721 428 8 988 778 123 704 -- 15 208 147

Depreciation during  the year -- 1 687 118 1 939 364 4 911 778 134 950 -- 8 673 210
Accumulated depreciation
as at 31/12/2009 -- 5 061 355 4 660 792 13 900 556 258 654 -- 23 881 357

net cost as at 31/12/2009 24 000 000 28 681 013 2 387 457 8 467 746 281 146 20 084 048 83 901 410
net cost as at 31/12/2008 24 000 000 30 368 131 2 022 071 8 866 705 416 096 13 044 692 78 717 695

* Assets under construction represent payments for preparations of the two purchased lands at Smart Village 
for the purpose of constructing a new headquarters. 

14. lOAnS TO ASSOcIATES
 The Company granted a subordinated loan to National Company for Development and Trading – (one of the associates - 

49.5%) as at December 28, 2009 with an amount of US.$ 73 097 863 (equivalent to LE 400 349 686) for a period of five years.  
The principle of the loan has to be paid with interest at the end of the loan period, with 11.5% annual cumulative interest.

 According to the loan contract the guarantees are presented in First rank lien part of National Company for Development and 
Trading shares in the following companies:

ASEC Cement Holding 41 050 000 shares

Arab Swiss Engineering Co. (ASEC) 899 900 shares

15. DEfERRED TAx ASSETS (lIAbIlITIES)
Assets

31/12/2009
lE

liabilities
31/12/2008

lE
Fixed assets (depreciation) 687 237 (393 132)

Total deferred tax assets (liabilities) 687 237 (393 132)

16. ShARE cAPITAl
• The Company’s authorized capital is LE 6 billion.
• The Board of directors of the Company held on June 12, 2008 decided to increase the issued capital with 

an amount of LE 1.1 billion to be LE 2.75 billion by issuing new 220 million shares with par value LE 5, 
accordingly the total number of shares after increase is 550 million shares. The share capital increase was paid 
in full. The commercial register was updated on June 22, 2008.

• The Board of directors of the Company held on December 12, 2008 decided to increase the issued capital with 
an amount of LE 275 500 000 to be LE 3 025 500 000 by issuing new 55 100 000 shares with par value LE 5 
each, accordingly the total number of shares after increase is 605 100 000 shares. The share capital increase 
was paid in full. The commercial register was updated on March 4, 2009.

• The Board of directors of the Company held on April 5, 2009 decided to increase the issued capital with an 
amount of LE 282 625 000 to be LE 3 308 125 000 by issuing new 56 525 000 shares with par value LE 5 
each, accordingly the total number of shares after increase is 661 625 000 shares. The share capital increase 
was paid in full. The commercial register was updated on July 26, 2009.

 Accordingly the issued and paid-in capital is distributed as follows:
Shareholder’s name Percentage   % no. of shares value in lE

Citadel Capital Partners Ltd. 40.95 270 943 477 1 354 717 385

Emirates International Investments Company 10.64 70 391 132 351 955 660

Others 48.41 320 290 391 1 601 451 955

 100 661 625 000 3 308 125 000
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17. lOAnS 
 On May 15, 2008 the Company obtained a long-term loan from a group of banks (represented in Arab African International 

Bank, Suez Canal Bank, Misr bank , Piraeus Bank, Morgan & Stanely Bank and Citi Bank London - manager bank) with 
an amount of US.$ 200 millions for a period of five years (US.$113 millions committed & US.$ 87 millions uncommitted) 
bearing variable interest rate (2.5 %+Libor rate) for the first 3 years and (2.75 % +Libor rate) for the last 2 years

Loan is to be paid on three installments:
• The first stage 10% will be settled after three years.
• The second stage 20% will be settled at the end of the fourth year.
• The last stage 70% will be settled at the end of the loan period.

 The Company has withdrawn an amount of US.$ 147 503 008 (equivalent to the amount of LE 807 859 225 as at December 
31, 2009) versus of US.$ 148 millions (equivalent to the amount of LE 814 606 800 as at December 31, 2008).

The loan guarantees are as follows:
1- First rank lien contract for shares of National Development and Trading.
2-  First rank lien contract of 11 159 500 shares of ASEC for mining (ASCOM).
3-  First rank lien contract for shares of Citadel Capital Ltd. (One of the subsidiaries of Citadel Capital Holding 

for Financial Investments-Free Zone).
4-  First rank lien contract for Investments of Citadel Capital Ltd. (One of the subsidiaries of Citadel Capital 

Holding for Financial Investments-Free Zone) in the following companies: 
•  Orient Properties Ltd.
•  Logria Holding Ltd.
•  Golden Crescent Investment Ltd.
•  Falcon Agriculture Investment Ltd.
•  Silverstone Capital Investment Ltd.
•  Mena Glass Inc. Company.
•  Al chark Book Stores.
•  El Kateb for Marketing and Distribution.
•  Pharos Holding Company.

• hedging contract for risk of interest rate swap
 On May 15, 2008 the Company signed a hedging contract with Citi Bank – London that results in stabilizing 

the labor interest on loan by 4.195 % interest rate on the amount of US. $ 74 millions that equal 50 % of the 
withdrawal amount of the loan according to its conditions. 

18. gAInS On SAlE Of InvESTmEnTS 
for the year ended

31/12/2009
lE

31/12/2008
lE

Gains on sale of investments in subsidiaries * 45 036 600 197 512 058

Gains on sale of available-for-sale investment 840 986 --

Total 45 877 586 197 512 058

* Gains arising from sale of shares in these companies:

Selling price 
of investment

lE

cost of 
investment

lE

net

lE

National Development and Trading Company 293 793 040 (260 526 243) 33 266 797

ASEC for Mining (ASCOM) 31 395 640 (19 625 837) 11 769 803

United Foundries 21 228 000 (21 228 000) --

346 416 680 (301 380 080) 45 036 600
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19. fInAncE ExPEnSE 
for the year ended

31/12/2009
lE

31/12/2008
lE

Credit interest   * 36 454 063 9 521 174

Debit interest (30 709 598) (45 367 163)

Foreign currency differences (6 536 002) (11 479 105)

net (791 537) (47 325 094)

* Note (23-7)

20. ImPAIRmEnT lOSS On ASSETS
for the year ended

31/12/2009
lE

31/12/2008
lE

Impairment of due from related parties
Citadel Capital for Scholarship 2 301 113 --

Citadel for Projects -- 5 084 651

Citadel Capital Ltd. -- 7 621 450

National Co. for Transportation and Storage -- 659 213

National Refinery Company -- 1 977 674

Egyptian Co. for Petroleum Production -- 875

National Co. for Building Materials -- 6 472

Citadel for River Transport -- 761 616

Mena Development Ltd. -- 67 764

Mena Enterprises Ltd. -- 67 084

2 301 113 16 246 799
Impairment of investments in subsidiaries and associates
Citadel for Projects* (249 700) 249 700

National Co. for Building Materials * (249 700) 249 700

Citadel Capital-Algeria ** 6 194 250 --

National Co. for Transportation and Storage -- 199 700

5 694 850 699 100
Impairment of payments for investments
AROCO Steel -- 932 199

Citadel Capital - Algeria ** 9 413 070 --

Ascom Algeria 3 285 594 --

12 698 664 932 199
Impairment of investment at fair value through profit and loss 
Abu- Qir Fertilizers Co. -- 16 747

balance 20 694 627 17 894 845

* Impairment is reversed as the company is re-operated during the year.
** In the light of development in the activities of the other subsidiaries in Algeria and concentrating the activities 

of Citadel Capital – Algeria in providing advisory services solely to those subsidiaries, so the purpose of this 
investment has been ended then impaired.

21. EARnIngS PER ShARE
for the year ended

31/12/2009
lE

31/12/2008
lE

Net profit for the year 211 349 252 23 310 555

The weighted average number of shares 620 871 566 445 726 027

Earnings per share 0.34 0.05
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22. REcOncIlIATIOn Of EffEcTIvE TAx RATE
lE

Totally
lE

Partially
210 268 883Profit before tax

20%Tax rate

42 053 777Calculated tax based on accounting profit

(50 445 763)Tax exemption

4 298 703Non deductible expenses

422 392Fixed assets (taxable depreciation variances)

(45 724 668)Total tax differences

NilIncome tax according to the tax return

NilEffective tax rate

23. RElATED PARTIES
23.1 Advisory fee presented in the income statement represents the advisory services rendered to the related parties 

according to signed contracts as follows:
for the year ended

company’s name
31/12/2009 

lE
31/12/2008 

lE
Mena Glass Ltd. 3 864 440 5 543 064

Mena Home Furnishings Mall 3 492 207 2 282 874

Regional Investments Holding 3 921 714 3 552 874

Falcon Agriculture Investment Ltd. 12 795 523 11 864 838

Logria Holding 34 765 817 28 694 878

Golden Crescent Investment Ltd. 6 676 234 4 923 781

Orient Investment Ltd. 14 609 280 12 567 570

Sphinx Glass Ltd. 4 436 500 3 305 220

Asec Cement Holding 17 862 131 --

Silverstone Capital Investment Ltd. 1 228 980 --

Total 103 652 826 72 735 099

23.2 Dividend income presented in the income statement represents dividends from subsidiaries as follows:
for the year ended

company’s name Percentage%
31/12/2009

lE
31/12/2008

lE
Citadel Capital Holding for Financial Investments-Free Zone * 99.99 226 635 479 --

Arab Co. for Financial Investments 94.00 13 823 533 --

Total 240 459 012 --

* Interim dividends income according to the resolutions of the general assembly meeting held on June 
2009 and December 2009.

23.3 During the year the Company transferred its share in the following investments to Citadel Capital for International 
Investment Ltd. (a wholly owned subsidiary) by the book value with a total  amount of LE 348 316 485 as follows:

company name lE
Lotus management Investment Ltd. 32 825 561

Capella Management Investment Ltd. 33 962 056

Grandview Investment Holding 69 923 892

Mena Home Furnishings Mall 71 517 621

Sudan Sugar Project (Valencia Assets Holding Ltd.) 18 717 100

Citadel for Projects 37 803 235

National Co. for Building Materials 249 700

Arab Company for Financial Investment 235 000

Ambience Venture Ltd. 83 082 320

Total 348 316 485
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23.4 During the year the Company transferred its share in Regional Investments Holding to Citadel Capital Holding for 
Financial Investments-Free Zone (wholly owned subsidiary) with a total amount of LE 114 777 160.

23.5 During the year the Company sold the following investments to both Shipwright Holding Corp and Illion Venture 
Limited (subsidiaries) with their book value with a total amount of LE 119 334 000 as follows :

lE

National Development and Trading Company 98 106 000

United Foundries 21 228 000

Total 119 334 000

23.6 Other operating income include an amount of LE 39 098 500 (equivalent to the amount of US.$ 7 000 000) which 
represents the value consultancy and studies presented by the Company for Sabina for Integrated Solutions (an 
associate), according to a singed contract.

23.7 Credit interest (note 19) includes an amount of LE 34 329 861 which represents the accrued interest income 
according to signed contracts with related parties as follows: 

for the year ended

company’s name
31/12/2009 

lE
31/12/2008 

lE
Citadel Capital for International Investments Ltd. 11 059 123 --

Citadel Capital Holding for Financial Investments - Free Zone 3 808 363 --

National Development and Trading Company 19 014 549 --

United Foundries 447 826 --

Total 34 329 861 --

24. TAx STATUS
corporate tax 

• The Company’s books have not been inspected yet.
• The Company submitted its tax returns on regular basis for the year 2005 to 2008 according to tax law 

no. 91/2005. 

Salaries tax
The Company deducts the salaries tax according to tax law no. 91 / 2005 and no tax inspection for salaries 
tax has taken place yet.

Stamp tax
The Company was inspected till July 31, 2006 and paid all the accrued amounts according to the tax 
authority Internal Committee decision and no tax inspection for the period from 1/8/2006 to 31/12/2008 
has taken place yet.

Withholding tax
The Company applies the withholding tax provisions on its transactions according to tax law No. 91/2005. 

25. mAnAgEmEnT fEES 
 The Company’s extraordinary meeting held on May 12, 2008 approved the management contract with Citadel Capital 

Partners Ltd. (the principal shareholder of - 40.95 %) which states that Citadel Capital Partners Ltd. provides management 
duties for fees based on 10% of the net annual profit available for distribution. The management fees is LE 23 483 250 as at 
December 31, 2009 versus LE 2 590 062 as at December 31, 2008.

26. EmPlOyEES STOcK OPTIOn PlAn
• The Company’s extraordinary meeting held on February 20, 2008 approved to add a new article to the 

Company Article of Association to adopt a plan or more to motivate employees, managers and executive 
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board of directors – Employees Stock Option Plan (ESOP) in accordance with decision No. 282 for 2005 
which modified executive regulation for the law No. 159 / 1981.

• On June 22, 2008 the Capital Market Authority approved the ESOP plan and the Company did not start to 
apply it till now.

27. fInAncIAl InSTRUmEnTS AnD mAnAgEmEnT Of RElATED RISKS:
 The Company’s financial instruments are represented in the financial assets and liabilities. Financial assets include cash 

balances with banks and debtors while financial liabilities include banks over draft and creditors.  Note (no. 3) of notes to 
financial statements includes significant accounting policies applied regarding basis of recognition and measurement of the 
important financial instruments and related revenues and expenses by the Company to minimize the consequences of such 
risks.

27.1 liquidity risk
Liquidity risk is represented in the factors, which may affect the Company’s ability to pay part of or full 
amount of its liabilities. According to the Company’s policy, sufficient cash balances are retained to meet 
the Company’s current liabilities which minimize the liquidity risk.

27.2  foreign currencies risk
• The foreign currencies exchange risk represents the risk of fluctuation in exchange rates, which in turn 

affects the Company’s cash inflows and outflows as well as the value of its assets and liabilities in foreign 
currencies.

• As disclosed in note (3.1) the Company has used the prevailing exchange rates to revaluate monetary 
assets and liabilities at the balance sheet date.

27.3 financial instruments’ fair values
The financial instruments’ fair value does not substantially deviated from their book values at the balance 
sheet date, according to the accounting policies to the assets and liabilities, which is included in the 
accompanying notes of the financial statements.

28. cOmPARATIvE fIgURES
 Certain comparative figures have been reclassified to conform with the current year presentation.
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