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The Egyptian Refining Company (ERC)
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Now 100% complete, ERC has commenced commercial operations. The USD 4.4 bn refinery is
Egypt’s largest PPP infrastructure megaproject and a crucial import substitution play that will bolster
Egypt’s energy security and provide environmentally friendly fuel for sustainable economic growth.
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ERC is a state-of-the-art USD 4.4 billion greenfield
petroleum refinery and Egypt’s largest PPP infrastruc-
ture megaproject. ERC is converting lowest value fuel
oil into middle and light distillates that are meeting
domestic consumption needs and eliminating 186,000
tons of sulfur dioxide and 96,000 tons of sulfur annu-
ally, or ¢.29% of Egypt’s present-day total, and improv-
ing the quality of the national petrol supply.

In June 2012, ERC reached financial close on the equity
and debt components of project financing. Qalaa Hold-
ings invested in the project with Gulf and international
investors, global export credit agencies, and develop-
ment finance institutions. Construction began in 2014,
with the consortium of GS Engineering & Construction
Corp. and Mitsui & Co. Ltd acting as contractor.

The EGPC’s Cairo Oil Refining Company (CORC),
the nation’s largest refinery with 20% of Egypt’s

current refining capacity, is providing fuel oil as
feedstock for ERC. ERC has the capacity to produce
4.7 million tons of refined products & high-quality
oil derivatives per year, including 2.3 million tons of
Euro V diesel (30-40% of Egypt’s current imports)
and 600,000 tons of jet fuel. Liquid stock products
are being sold to EGPC at international prices under
a 25-year oft-take agreement.

As an import substitution project delivering diesel and
other high-value products to the EGPC at the heart of
the consumption market, ERC i1s strategically impor-
tant to Egypt’s energy security.

Since completion in early 2019, with all project units
in operation since September 2019, ERC has seen
total production hit 2.58 million tons as of the end of
February 2020.



Financial and Operational Updates
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2019: commercial operations began
2020: first full year of operation

All project units have been in operation since

September 2019

Project Benefits:

O‘/ Reduces petroleum imports
_ @ Improves air quality

@ Transfers knowledge

O‘/ Creates jobs

O‘/ Provides community support
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4.4;

greenfield refinery, Egypt’s largest PPP
infrastructure megaproject & Africa’s largest
private sector led project finance deal

100%

complete as of September 2019
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total annual production of refined products
and high-quality oil derivatives

2.3
[ ] TONS

annual production of Euro V Standard Diesel

15,000

jobs created at peak construction,
1,000 permanent positions created

29.1%

reduction in Egypt’s SO2 emissions

30
40%

reduction in Egypt’s Diesel imports

2.9

value of senior and subordinate debt
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total equity invested in ERC

13.1%

Qalaa Holdings' effective ownership
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FOR MORE INFORMATION
PLEASE CONTACT

Ms. Ghada Hammouda
Chief Marketing & Sustainability
Officer, Qalaa Holdings

ghammouda@qgalaaholdings.com
Tel: 4202 2791-4482
Fax: +20 22 791-4448
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